


PDG Strategy Statement 

The Pupil Deprivation Grant (PDG) is allocated to schools with pupils who come from low-income families and are currently known to be eligible for free school meals (e-FSM) and pupils who have been looked after continuously for more than six months (LAC).  
 
Schools are expected to make the best use of this funding to implement sustainable strategies that improve learner outcomes for pupils eligible for free school meals or who are LAC. This statement details our school’s use of the PDG for the academic year 2024 to 2025.  It outlines the school’s strategy and how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
 

School Overview

	Detail
	Data

	School name
	 Pontlliw Primary School 

	Number of learners in school 
	 PLASC 2024 - 203 (inc Nursery)

	Proportion (%) of PDG eligible learners
	 PLASC 2024 – 9.3%
3 year average – 10.5%
Current  - 9.1% (17/186 Y1 to Y6)

	Date this statement was published
	 17.09.24

	Date on which it will be reviewed
	 February 2025

	Statement authorised by
	 A Norman

	PDG Lead
	 A Norman

	Governor Lead
	 I Humphreys


 
Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	eFSM - £23,850 

	 
	 EY - £7,457

	 
	 LAC - £3,468.53

	Total budget for this academic year
 
	[bookmark: _GoBack]£34,775.53






Part A: Strategy Plan

Statement of intent

	· Improved outcomes of eFSM, EY and LAC pupils. 
· Improved attainment of targeted pupils.  
· eFSM and other vulnerable pupils receive appropriate support and intervention to ensure they achieve their expected outcomes.  



Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved outcomes of eFSM pupils. 
Increased progress for targeted (inc. LAC) pupils. 
	FSM and targeted pupils (inc. LAC) receiving appropriate support and targeted intervention in order to achieve their expected outcomes.  
 

	Reducing the financial burden on families with targeted and FSM pupils.  
 
	Uniform support, financial support with school trips and residentials, support with after school clubs and breakfast clubs. Provision of school equipment and sports kit. 

	High levels of health and well-being for FSM and targeted learners.  
	Improved score on ELSA and PASS following appropriate intervention. 
Pupil well-being monitored through My selfie, daily class check in’s, counselling sessions and family liaison support where appropriate.  


 
Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve the intended outcomes listed above
	·  Identify the needs of the pupils within this group. 
· Plan the interventions required for each individual pupil that is appropriate     
      to their needs.  
· Track pupils progress within these interventions with regular reviews
      regarding impact and amending if necessary.  
· Use resources most effectively and provide training for all staff involved in
      these interventions. 
· Monitor and evaluate the impact of resources.  



Learning and teaching

Budgeted cost: £ 34,775.53 (Estimated costs £37,472 for a full time Teaching Assistant and 0.4 Teaching Assistant time for full financial year out of the school budget)
	Activity
	Evidence that supports this approach

	Small group Numeracy, Literacy, well-being and speech support. 
	Provision of additional teaching staff to work with pupils in a small group or 1:1 on specific areas of difficulty. This enables targeted intervention specific to individual pupils needs.  

	Support for pupils and family well-being 
	Provision of members of staff to provide counselling, Derbyshire play project and family liaison to support pupils’ well-being in school and provide family support. To improve pupils’ well-being needs that have been identified. Used also to signpost families to additional support services and create strong family links. Use of ELSA programme to identify gaps in pupils’ well-being and provide support to fill the gaps to ensure all building blocks for strong well-being are in place.  



Community Focused Schools (to include: (i) building strong partnerships with families; (ii) responding to the needs of the community; (iii) collaborating with other services)
 Budgeted cost: £Cost neutral (All community events are supported by grants or subsidised by donations from the PTA or community). 
	Activity
	Evidence that supports this approach

	Parental workshops based on parental and pupil requirements and parents supporting learning - #pontlliwprimary
	See school website. Completion of parental questionnaires before and after workshops. Further support and guidance offered to families following on from workshops. Increased well-being for families and pupils. Improved links with school and community agencies.  
Parents and people living within the community use their specialism to come in to classes to provide real life experiences and work experiences to support pupils learning and the curriculum. 

	 Community Hwb - #@pontlliwprimary
	Working in the local hwb and the local hwb volunteers coming in to work with the school gives the children a sense of ‘Cynefin’ and supports the schools value of ‘community’. 

	Community Council - #pontlliwprimary
	The pupils work with the community council to improve the local environment for the people that live within it. This helps the pupils to achieve the four purposes and have authentic learning experiences. 


 
Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £1,093 
	Activity
	Evidence that supports this approach

	Provision of financial support to reduce barriers to learning and experiences. 
	 All pupils need the same access to extra-curricular, curricular activities and events to ensure they have the same opportunities, experiences and reach their potential. This is important for their sense of belonging (Cynefin), future aspirations and participation in school life and to ensure they feel part of their school and community. 


 
Total budgeted cost: £38,565 
 
Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2023 to 2024 academic year. 
	Activity
	Impact

	 Small group Numeracy, literacy and speech support. 
	Through the provision of specific high-quality training for staff, speech and language data demonstrated clear and measurable improvements. Numeracy and Literacy intervention data demonstrated measurable improvements. 

	 Support for pupils and family well-being.
	Employment of a Family Liaison officer has led to improved attendance for a number of families through the provision of well-being and financial support. Well-being data demonstrated improved well-being and improvements in specified areas of well-being for specified pupils. ELSA, Derbyshire play, Burns reading dog scheme and access to the CAMHS out-reach scheme for parents and pupils have also enhanced well-being and have helped to improve school attendance and happiness in school as shown in the well-being data. 
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Detail  Data  

School name    Pontlliw Primary School   

Number of  learners   in school     PLASC 2024   -   203 (inc Nursery )  
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Detail  Amount  

PDG funding allocation this academic year  eFSM   -   £ 2 3,850    

     EY  -   £ 7,457  

     LAC  -   £3,468.53  
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