
Three Year Priorities

	Priority 
	School Priorities
2025-2026
	
2026-2027
	
2027 - 2028

	
Teaching and Learning (IA1) 

	
Mathematics and Numeracy
	
MN1: Improve pupils’ mathematical attainment and confidence by embedding the five proficiencies (conceptual understanding, procedural fluency, strategic competence, adaptive reasoning and productive disposition) and developing teacher pedagogy. 
	
Review and refine mathematical pedagogical approaches ensuring pupil progress and high standards. 

Continue to develop family engagement with practices. 

Monitor and evaluate impact on pupils Maths and Numeracy skills. 
	
Further develop high quality approaches to teaching and learning to support skill development and pupil progress,

Identify any areas for further development. 

	
	Independence
	LI1: Enhance opportunities for pupils to develop independent learning skills and become reflective learners through the provision of regular opportunities for self-directed learning across the curriculum
	Develop learning environments to promote independence.

Continue to embed teaching approaches that promote independence.

Embed, refine and review pupil’s self-directed learning
	Evaluate impact of all elements of independent learning. 

Ensure consistency of approaches and that approaches are progressive. 

Identify further areas of development for independence.

	
Well-being, Care Support and Guidance (IA2)  
	
Well- being
	
Establish and embed a consistent, whole-school approach to promoting a culture of respectful, ready and safe, ensuring that all pupils, staff and stakeholders demonstrate and uphold this approach.

	
To embed practices and policies to ensure that reflect the respectful, ready and safe approach.

Continue to research best practice.

Identify areas for further development
	Identify areas that require further work and development.

Evaluate impact

Review policies and procedures. 

	Leading and Improving (IA3) 
	 Assessment
	Further refine and enhance data capture and analysis to better inform and evaluate the school’s strengths and areas of development. 
	Review and refine pupil tracking to align with the school’s population and needs. 

	Review and refine pupil tracking to align with the school’s population and needs. 
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Priority   School Priorities   2025 - 2026    2026 - 2027    2027  -   2028  

  Teaching  and  Learning  (IA1)       Mathematics  and Numeracy    MN1:  Improve pupils’ mathematical  attainment and confidence by  embedding the five proficiencies  (conceptual understanding, procedural  fluency, strategic competence,  adaptive reasoning and productive  disposition)  and   developing teacher  pedagogy.     Review and refine mathematical  pedagogical approaches ensuring pupil  progress and high standards.      Continue to develop family engagement  with practices.      Monitor and evaluate impact on pupils  Maths and Numeracy skills.     Further develop high quality  appr oaches to teaching and learning  to support skill development and  pupil progress,     Identify any areas for further  development.   

Independence  LI1:  Enhance opportunities for pupils to  develop independent learning skills and  become reflective learners throug h the  provision of regular opportunities for  self - directed learning across the  curriculum  Develop learning environments to promote  independence.     Continue to embed teaching approaches  that promote independence.     Embed, refine and review pupil’s  self - directed learning  Evaluate impact of all elements of  independent learning.      Ensure consistency of approaches  and that approaches are  progressive.      Identify further areas of development  for independence.  

  Well - being,  Care  Support  and  Guidance  (IA2)       Well -   being    Establish and embed a consistent,  whole - school approach to promoting a  culture of respect ful , r eady   and  safe ,  ensuring that all pupils, staff and  stakeholders demonstrate and uphold  th is approach .      To embed practices and policies to ensure  that  reflect the respect ful , r eady   and  safe   approach.     Continue to research best practice.     Identify areas for further development  Identify areas that require further  work and development.     Evaluate impact     Review  policies and procedures.   

Leading  and  Improving  (IA3)     Assessment  Further refine and enhance data  capture and analysis to better inform  and evaluate the school’s strengths  and areas of development.   Review and refine pupil tracking to align  with the school’s population and needs.     Review and refine pupil tracking to  align with the school’s population  and needs.     

   

